





Winners of the FY 2013 Maryland Energy Cup:
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First Place in Total Energy Reduction:

28% reduction in electricity use since 2008

t Improved in Energy Reduction:

From 9th place to 2nd place for total energy reductlon

IDs poor performing facilities and track successes

“We're showing that State government can take an active role
in reducing energy use and in turn help save taxpayer dollars...”
DGS Sacratary Alvin C Collins




DHMH 47%
DPSCS 39%
MSDE
SHA 19%
DMIL 18%
DNR 17%
MAA 14%
MDTA 14%

Energy Reduction by
State Agency: FY-8-FY13
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2013: 1 EPC completed
Cumulative energy savings increased only $451K
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Outstanding Energy Performance Contracts: Non-Education

Agency

No. of Buildings

Status

Expected
Completion Date

Port
Administration

50 buildings including
World Trade Center

Contract modification going to BPW to
complete project

4/30/2013

SHA- |

72 buildings (including
shops/garages/salt
domes, rest areas, etc)
,8604 sign lights

Facilities and Sign lights- Under
construction

10/21/14

SHA- I

Traffic signals at 2160
intersection

Traffic signal not approved by SHA

Motor Vehicle
Administration

Phase I, 35% Submittal Review , Phase
| Proposal Due 01/15/2014

DHMH Holly
Center

Phase | , 35% Submittal Review, Phase
| Proposal Due 02/25/2014

Department of
Juvenile
Services

Pre- Phase | Audit Evaluation

Springfield
Hospital

Pre- Phase | Audit Evaluation

Thomas B.
Finan Center

MARYLAND

Pre- Phase | Proposal Due 02/05/2014




Small Business Reserve Program Criteria
To take advantage of the program, a business must meet the following criteria:
e|s independently owned and operated;
e|s NOT a broker;
¢Is NOT a subsidiary of another business;
¢|s NOT dominant in its field of operation; AND

eThe wholesale operations of the business did not employ more than 50 persons,

oThe retail operations of the business did not employ more than 25 persons,

e¢The manufacturing operations of the business did not employ more than 100 persons,

eThe service operations of the business did not employ more than 100 persons,

eThe construction operations of the business did not employ more than 50 persons,

eThe architectural and engineering services of the business did not employ more than 100 persons, OR

eThe gross sales of the wholesale operations of the business did not exceed an average of $4,000,000 in its
more recently completed 3 fiscal years*;

eThe gross sales of the retail operations of the business did not exceed an average of $3,000,000 in its most
recently completed 3 fiscal years*;

eThe gross sales of the manufacturing operations of the business did not exceed an average of $2,000,000 in
its most recently completed 3 fiscal years*;

eThe gross sales of the service operations of the business did not exceed an average of $10,000,000 in its more
recently completed 3 fiscal years*;

eThe gross sales of the construction operations of the business did not exceed an average of $7,000,000 in its
most recently completed 3 fiscal years™.

eThe gross sales of the architectural and engineering services of the business did not exceed an average of
$4,500,000 in its most recently completed 3 fiscal years*.

MARYLAND



2001 Water Conservation Executive Order

State facility water conservation will be phased-in, beginning with a usage reduction goal of 7% by
2003; 8% by 2005; 9% by 2007 and achieving 10% by 2010.

All State-owned and leased facilities will submit to a water use audit, including an inventory of all
water fixtures and other water devices. Follow up water audits will be required every year and flow
meters will be used to determine compliance with water use goals.

Each State agency will also be required to submit water conservation plans to the Maryland
Department of the Environment (MDE) by October 1, 2001. The plans must include the purchase of
water-efficient plumbing fixtures and appliances when new or replacement products are needed; the
timely detection and repair of leaks in plumbing; and installation of efficient landscape design and
irrigation techniques.
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All StAR (State Agency) Recycling Rates

3291%

2009 2011

B Previous Reporting B Current Reporting
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Sample Construction Procurement Timeline:
Roof Replacement at Hagerstown Correctional Complex

Date

Action Item

Min. Time Required

7/22/13

Project Posted on eMM

COMAR: Min. 21 advertising days

8/05/13

Pre-bid Conference

8/9/13

Addendum 1 issued

8/14/13

Addendum 2 issued

8/21/13

eMM Bid Opening

Evaluation: Avg. 5 days

8/22/13

SDAT Tax Verification

9/3/13

Additional Information Requested from
Bidder

9/6/13

MBE Submitted for Approval

Avg. 10 days for review and response

9/26/13

PO Recommendation to Award Sent to PM

11/6/13

BPW Date

All contracts must be submitted 30 days
in advance to be considered for the BPW.

11/14/13

MARYLAND

Contract Signed




Procurement Time at 60 Days in December;
Procurement Goal Revised from 45 to 60 Days

New Goal: 60 Days
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Architecture/Engineering Sample Procurement Timeline

No. of Days

Action

1

Notice posted at EMaryland Marketplace and Daily Record

15

Letter of interest due- list closed

20

Site visit

34

Team data due

35-39

Qualification Committee meeting

36-38

Qualification Committee’s report ranking the firms sent to Secretary for review

43

Ranking of all firms prepared

44-66

GPSSB (General Professional Services Selection Board)- Acknowledges Letter of
Certification, establishes ranking of firms, and authorizes beginning of negotiations

51-73

Pre-proposal Meeting

65-87

Price proposal due

88-89

Price proposal evaluation

88-89

Preliminary negotiation meeting

119

Final negotiation meeting

120

Final price proposal due

125-142

GPSSB Meeting- Receive Negotiation Report for recommendation to BPW

155-172

MARYLAND

BPW Meeting- Act on GPSSC recommendation
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[} New eMaryland Marketp!

€& -> C @ https//emaryland.buyspeed.com/bso/

weicome | New eMaryland Marketplace
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eMaryland Marketplace (eMM), the State of Maryland's internet-based procurement
system. is a business tool that provides an efficient means to improve vendor's access
to State procurement information. eMaryland Marketplace provides the means to
publish solicitations via the internet to potential bidders. providing equal access to
solicitation information and is also the resource for electronic bid submission. In
addition. the system allows vendors to obtain bid results online once the due date and
time for bid submission has passed.

How do | get to:
DGS Preferred Provider Program
Pending Debarments
Price Preference for Recycled Products
Statewide Contracts
Bid Boards
Public Announcements and Quick Links

Acceptable Recycled Products List

To log into the New eMaryland Marketplace. scroll to the bottom of this screen_ If
you are a new vendor. please click on the register button.

QUICK REFERENCE GUIDES AND INSTRUCTIONS: For further information. Quick
Reference Guides and FAQ documents are posted here - NEW eMaryland Marketplace
Instructions to provide you with step-by-step details on how to maneuver through the

—/
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NEW SMALL BUSINESS RESERVE CRITERIA: Beginning Octaber 1. 2012, the
qualification to be certified as a small business in the Maryland Small Business
Reserve Program will change. You may view the new qualification criteria by clicking

the link below:

New Small Business Reserve(SBR) Qualification Criteria

MARYLAND
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Up 81% since Early December; Equivalent to 138.5 FTE Days

1,108

876

932

MARYLAND
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Facilities Operation and Mgmt, Overtime Breakdown 1/8-1/21/14
Total for the 2-Week Period: 1,108 Hours

348 ®m Annapolis
®m Inner Harbor
Baltimore

m DC/MCS
143 132

89
8 44 35 6 - 30 39 -
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After Hours  24/7/365 Work After Hours After Hours  Weather Reimbursable
Building Essential Disruptiveto  Special Contract Related Jobs for
Emergencies Posts Daily Ops  Events Set Work Other
Up Agencies
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